YES Somalia COUNTRY NETWORK TWO -YEARS ACTION PLAN
Somalia is located in the eastern portion of the horn of Africa covering a total land area of some 637,540 square kilometers (roughly area of France). It is a relatively harsh semiarid environment place with real limits on carrying capacity of the land, and farceurs pastoral nomadic life as the most effective use of the land in the most parts of the country. Only about 13% of the land is cultivable and 45 % suitable for raising livestock the most valuable pastureland includes the Haud region in the high plateau of northwest Somalia and in to Ethiopia and grassland of southern Somalia west of the River the coastline stretches for 3,025 kilometers from Djibouti in to the north on the Gulf of Aden and to Kenya in the south on the Indian Ocean – one of the longest in Africa. Only along the southern coast and in the high mountain ranges of the northeast and the northwest are temperatures mild. Elsewhere, Somalia endures tropical desert heat.
In the last few years estimates for the population of Somalia, based on a review and extrapolation from previous data, have been as high as 8.2 and 8.9 million in 1992, and as low as 4.5 million in 1993, with 6.6 million in 1997. At the end of 1997, a UNFPA consultant, reviewing estimates , concluded the total population in Somalia in 1995 was probably 5.52 million (allowing for international migration) , and would have been 5.76 mullion in 1997 increasing to 5.89 million in 1998, and 6.20 million in the year 2000. in the 1997 total of population 53.3% was male and 47.7% female . The preponderance of males over female is surprising since female generally live longer than males in most countries. Somalia’s population growth rate in 1997 -98 was estimated approximately 2.4% ( this estimate included migration) .
Youth Situation 

The collapse of the Somalia’s Educational system constitutes a societal emergency, which will constrain development for decades, and has thus been chosen as one of the two sector themes for this report. Somalia now faces the prospect of not one but two lost generations with little education and training to buttress productive roles and leadership in the future. Somalia’s public education system had virtually ceased functioning by the late 1980 a second generation of young people has lost access to education in the course of the decade of state collapse in the 1990s . The most generous estimates suggest that only between 14-17 % of all school age children (ages 6-14) are enrolled in school, most in the early grades. This is one of the lowest enrolment rates in the world. The loss of this Human capital ‘ has enormous challenge costs both to individual household and to a society attempting to rebuild a shatters economy and government . it also poses an enormous challenge to local efforts to demobilize young militiamen, whose lack of education makes them difficult to absorb into peace time economy . It is an impediment to the establishment of a viable, participatory political sys in Somalia. It  is tragic for hundreds of thousands of young Somalis who have been deprived of the right to basic education and the opportunities for personal growth that education affords. In reality however, most of these schools are virtually non-functional, due to a scarcity of qualified teachers willing to work for extremely low pay, and lack of family commitment support the household . In some cases, schools are open only when international aid missions visit with supplies. The quality of education is, moreover, highly variable and on balance very low.
Persistence of such situation is likely to create a real future loss with result of lock of hope and opportunities for mass youth population , which constitute more than 60% of the Somali population , their future situation will remain a real threat to Somalia’s stability including the neighboring countries since these future or current young generation will involve themselves in drug trafficking , human right abuses , huge influx of immigrants and may attract terrorist networks to use them and benefit from their desperate situation 
The Alexandria summit where the world focused on the global challenges the youths are facing came at the right time when such challenges have arrested the focus of youth empowerment by establishing a real frame work of action and creating an advocacy campaign to unite world efforts towards youth empowerments. As committed in Alexandria summit it was realized that the growing youth population of the world which amounts to I billion mostly reside in the under developed countries. In this summit the world committed to take measures improving the lives of youth generation by creation of education. Skill promotion facilities and raising awareness to involve the private sector and other potential stakeholders to work towards youth empowerment. On this juncture the Somali youth Employment Network 
Somalia is one of the least developed countries in the world a long history of bad governance system. Nine years after it’s independence, the national happened in to the hands of a military dictatorship administration , which lasted more than 20 years of un-benevolent administration . The country inherited decades of continuous civil conflicts and prolonged failure of restoration of national unity and central government. .
With the above stated circumstance, it is needless to say that Somalia has higher youth un-employment rate than any other nation. The civil strife stateless situation created the formation of armed militia, and child soldiers in many areas of Somalia Limited public and private institutions that might give employment opportunities to youth has also escalated the youth situation on to deep enough.

Some of the main factors that contribute to the increasing youth un-employment rate include.

· Lac of public infrastructures 
· Lack of community awareness on the youth concerns 

· Very limited access to and availability of basic education for the young population and children  

Based on the latest education statistics , the gross enrolments rate (GER) of Somali children in the existing schools is 17% most of schools were recently established with the support of UN and INGOs However, such education efforts could benefit mainly the school age children . Thus youth the population faces acute disadvantages as they lack age appropriate education set up which could provide alternative education leading to youth employment opportunities 

Some recently conducted researches by international aid organizations working in Somalia show that 80% of Somalia Youth population is un-employed. More than 60% of those employed are involved in exploitative work. They either work for very long hours with less pay or are exposed to hazardous work conditions. Large populations of Somali’s youth are child solders and recruited in to civil hostilities. The Remaining portion (less than 5 %) of working Somali youth are involved in self-owned small business and secretarial jobs at private companies in urban towns 

According to the latest demographic estimates Somali Population is about 8.5 Million given that the life expectance of Somalia is rated at 43 years (UNDP HUMAN DEVELOPMEN REPORT) then youth population (14-36 years) of Somalia is about 55% of total the population.

Mission and Vision 

· The main goal of the Somalia CN is 

· Skill / Education employment facilities and youths get access to better job opportunities  

· By 2008 youth concern are highly recognized through high awareness and advocacy 

· By the year 2008 youth have received capacity building training strengthening their organizations goals towards youth empowerment. 

· Logistical Support leading to effective efficiency of local organizations enabled 

· Role for different stakeholders to pay youth empowerment identified and partnership relations established
Strategies to be used to achieve the above goals 
Initiating and raising public awareness programmers against the existing challenges to the development of the young people 

· Advocacy and lobbying for youth activities

· Effective resource mobilization and fund raising strategies

· Self supporting and voluntary based development programmers.

· Skill development and training programmers’.

· Outreach programmers’ and involvement of a larger number of stakeholders.

· Coordinator and networking of youth programmers’ 
YES Country Plan of Action Priorities
· Income Generation Activities including Vocational Training for youth groups
· Constriction  youth resource center including cultural house 

· Conduct DDR workshops for youth militia. And Peace Education 
· Capacity Building Training on Leadership , Gender main streaming, Organizational Development, Networking,  Lobby/ advocacy of youth  un-employment  and Fundraising  for youth Groups.

· Conduct peace building and conflict prevention W/Shops for youth groups and Community as a whole  

· Advocacy/Lobby on youth political participation and decision –Making at all levels

· Training of Renewal Energy for youth groups  

· Awareness campaigns on HIV/AIDS ,FGM and other Traditional bad practices  
· Encourage Entrepreneurship in the Fishing and other small credit activities through initiation of credit programmers’

· Awareness campaigning on Environmental protection techniques and conservation of marine resource

· Skill Training for Secondary youth graduate who dose not have future education to get employment  

· Provide literacy/ Innumeracy program for youth IDPs (illiterates youth) 

· Date Collection on Youth Un-employment and HR Violations and their documentation and recording for future uses 

Somali Youth Employment Summit Country Network Action  Plan
	Time Frame 
	Activity
	Responsibility

	Feb  2007
	Meeting with YES Somalia Members to  brief them on the YES Somalia Objectives, out puts and existing youth challenges and Discuss ways to implement YES Country Network Action Plan 
	YES Somalia Office   

	All Months 2007 to 2008
	Awareness campaigns and training W/shops of HIV/AIDS ,FGM and other Traditional bad practices  
	YES Somalia Office and Members 

	March- 2007-Nov 2008
	Income Generation Activities including Vocational Training for youth un-employment groups three areas  
	YES Somalia Office   

	April 2007
	Completion of 5 year youth Action Plan
	YES Somalia Office  and members

	May 2007  
	Updating of the Network Strategic Planning /Preparation of 2007-2008 for Proposals  
	YES Somalia Office  and members 

	2007-2008
	Capacity Building Training on Leadership , Gender main streaming ,Organizational Development, Networking,  Lobby/ advocacy of youth  un-employment  and Fundraising  for youth Groups  three areas 
	YES Somalia Office 

	Jun-2007-Dec  2008
	Conduct peace building and conflict prevention W/Shops for youth groups and Community as a whole 

 
	YES Somalia Office  and Members 

	2007-2008
	Conduct DDR programme for youth militia 
	YES Somalia Office   

	July –Dec 2007
	Training of Renewal Energy for youth groups  
	YES Somalia Office   

	
	
	

	2007-2008
	Advocacy/Lobby on youth political participation and decision –Making at all levels 
	All YES Somalia members and YES Somalia Office   

	Nov 2007-Aug 2008
	Constriction  youth resource center including cultural house in Bosaso 
	YES Somalia Office 

	Dec 2007
	Annual  Reporting 
	YES Coordination TEAM 

	Jan 2008 
	Meeting with YES Somalia Members to  brief them on the YES Somalia Objectives, out puts and existing youth challenges and Discuss ways to implement YES Country Network Action Plan 
	YES Somalia Office   

	Jan to Oct 2008 
	Provide equal opportunities for youth to productively participate in all processes of national development
	YES Somalia Office and Minister of youth and labor 

	Feb –Dec 2008
	Accessibility to affordable and quality formal and non-formal education and carrier counselling for youth ensured.
	YES Somalia Office   

	March 2008
	Preparing and Completion of 5 year Youth Action Plan and Master plan 
	Yes Somalia office 

	 March-Aug 2008
	Encourage Entrepreneurship in the Fishing and other small credit activities through initiation of credit programmers’ 
	

	April 2008
	Date Collections on Youth Un-employment and HR Violations and their documentation and recording for future uses 


	YES Somalia Office   

	April –Sep 2008
	Mainstream and reflect youth issues in all relevant policies and policy documents.
	YES Somalia Office and minister of youth and labor 

	April –Sep 2008
	Skill Training for Secondary youth graduate who dose not have future education to get employment  
	YES Somalia Office   


	May 2008
	Awareness campaigning on Environmental protection techniques and conservation of marine resource 
	YES Somalia Office   

	May 2008
	Empowering and strengthening youth organizations Networking  to perform their Efficiency
	YES Somalia Office   

	Jun to Nov 2008 
	Increase the involvement of youth in the main economic growth sectors, e.g. construction, manufacturing, agriculture, tourism and ICT.
	YES Somalia Office and  Ministry of Agriculture, Ministry of Works, Ministry of Trade and Industries

	July 2008
	Awareness campaigns and training w/shops of water and sanitations
	Youth Members 

	All Months 2007 to 2008
	Awareness campaigns and training W/shops of HIV/AIDS ,FGM and other Traditional bad practices  
	YES Somalia Office and Members and minister of gender

	Aug 2008
	Equip the youth with relevant skills for the labour market.
	YES Somalia Office minister of labour

	Nov 2008
	Monitoring and evaluation for Two Year Activities
	YES Coordination Team 



	Dec 2008
	Annual Reporting 
	YES Coordination Team 




